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People Risk In 2024

Investing in your people,
protecting your business
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Managing your people risks he critical point where risk
and finance meets people

and culture.
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Concurrent crises impacting businesses
and their workforces
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10 imperatives for addressing people risks

O 0O O &

Technological change Talent, leadership Health, well-being Governance, compliance  Environment, sustainability
and disruption and workforce practices and safety and financial and protection
 Develop a « Power the productivity ¢ Design work for  Be prepared for « Address climate
workforce that of your people. well-being. benefits cost risks
fights bad actors. increases. as health risks.
+ Take ownership for « Become a catalyst
- Don’t delay on creating a resilient for health - Get ahead of * Minimize benefit
addressing Al. organization. transformation. emerging governance disparities.
gaps.

@ MercerMarsh Benefits MMB People Risk 2024 © 2024 Mercer LLC, All Rights Reserved. 4



People R
FIndings

@ MercerMarsh Benefits MMB People Risk 2024 © 2024 Mercer LLC, All Rights Reserved.



Top 10 People Risks by Risk Rating Score

We grouped 25 key threats into five pillars of people risks. HR and Risk managers assessed the likelihood and severity of these risks for their organization.
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Global vs Region

Global

Increasing health
and benefit costs

Labor shortages

Disparities in
executive/worker rewards

Tech skills shortages

nging legislation
and scrutiny

Uncompetitive talent strategies

Ineffective leadership

Mental health deterioration

Lack of cybersecurity knowledge

Disengaged workforce

Pacific

Changing legislation and scrutiny

Labor shortages

Inadequate personal catastrophe
coverage

Uncompetitive talent strategies

Improper rewards decision
making

Increasing health and benefit
costs

Mishandling data/IP

Mismanagement of Al

Absence of HR in decision-
making

Ineffective leadership

Australia

Changing legislation and
scrutiny

Improper rewards decision
making

Mishandling data/IP

Uncompetitive talent strategies

Inadequate personal catastrophe
coverage

Absence of HR in decision-
making

Tech skills shortages

Misconduct

Chronic illness

Ineffective leadership
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Australia HR vs Risk

HR

Healthcare system deterioration

Mental health deterioration

Changing legislation and scrutiny

Improper rewards decision
making

Uncompetitive talent strategies

Disparities in
executive/worker rewards

Chronic illness

Absence of HR in decision-
making

Tech skills shortages

Ineffective leadership

Risk
Inadequate personal

catastrophe coverage

Mishandling data/IP

Suboptimal HR technology

Improper rewards decision
making

Changing legislation and scrutiny

Lack of cybersecurity knowledge

Pandemics

Misconduct

W eak benefits administration

Absence of HR in decision-
making

Risk pillar ' Technological change and disruption . Health, well-being and safety ' Governance, compliance and financial . Environment, sustainability and protection

. Talent, leadership and workforce
practices

Risks Ranked by Risk Rating Score (likelihood x severity of impact on their organization in the next one to two years) g
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France, Australia, Canada and the UK rate changing legislation
and increased scrutiny at the most severe and likely

Changing legislation and scrutiny scattergram by region
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Over the short term (1-2 years), what is the potential impact of each of these risks on your organization?
Whatis the likelihood of the risk occurring in your organization in the next 1-2 years?



Improving productivity Is the #1 transformation driver this year,
but are we adequately tackling what workers believe depletes it?

B Executives’ views on
what depletes energy

B Employees’ views on what
keeps them from being
productive

Change Lack of

aE=ii=leih=2 ) Un- sustainable  Stress Too

Not Inability to Micro- Lack of Difficulty Too much Not _ :
having work when/ management access to finding busy work enough org workload many fatigue leadership
meetings and
feedback

the skills where Gen Al the right .
thinking structure

to do people resources '
one’s job work best time

Source: Mercer Global Talent Trends 2024
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HR and Risk professionals are most concerned about securing
specialized skills to drive innovation and deliver services

Regarding uncompetitive attraction and retention strategies, what are you concerned about in your role?
Top concerns
Challenges in securing specialized skills to drive innovation and/or to 20%
O deliver high-value products or services 5
.’4 /O Rewards packages not meeting the needs of an increasingly diverse 379%
workforce 0
Lack of growth opportunities or skills/career development for 36
employees 0
’ Having the right combination of talent sources (e.qg., gig/freelance 36%
workers, part-time, full-time) 0
Say uncom p etitive Challenges in securing lower-wage workers that are critical for product 36%
attraction and and service delivery 0
retention Strateg les Growing gap between rewards packages for existing employees versus .
new hires
would have a
catastro D h | C Or severe Uncompetitive policies for flexible work arrangements (e.g., hybnd, 32%
- — remote working)
impact if it were to
occur Supervisors being ill-equipped to manage employees 31%

MMB People Risk 2024
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Insufficient well-being programs, generational tensions and
inability to handle mental health issues of employees are
top concerns related to mental health deterioration

Regarding mental health deterioration, what are you concerned about in your role?

Top concerns

Insufficiency of employer-provided emotional well-being programs to -

meet the growing need for support
e n a Tensions from differing generational expectations and attitudes across -
colleagues .
h e aI t h Supervisors’ inability to handle employee mental health issues 29%
Increased absenteeism and/or disability claims costs 27%
d et e r i O r at i O n Unsustainable employee workloads 26%
Lack of social well-being resources 25%
th st |
Ran ked 8 g I 0 b al Iy’ 2 1 In Poorly executed or fast pace of organizational change 25%
Australia - |
. Lack of financial well-being resources 24%
risk globally (RRS)
Potential workplace violence 23%
Supervisor tensions 22%
Impact of political turmoil on workforce 22%
Toxic work culture 20%
Potential suicide 16%

. . MMB People Risk 2024
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Work factors impact employee health

Job security

Reasonable
job
requirements

<

Affordable
health

insurance Change comes

through work and
the workplace

Organizational
values and
justice

Manager
support
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Living wage
and adequate
retirement funding

Social and
community
supports

Planned
scheduling
and reasonable
working hours

11



It’s not just
a safety
problem
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Workplace experience People competencies

« Diversity of perspective and * General risk management

R I S k safety to speak up expertise and resources

High levels of employee » Expertise in specific and
well-being and resilience emerging risks

I I l an ag el I I e n t Performance management + Continuous learning

and incentives aligned to

desired risk-taking behavior,
C u u r e including innovation

Involving all stakeholders in risk management

» Teams equipped for a crisis

Be proactive.

Leadership Organization & tools

B e p red I Ct Ive. + Board oversight and tone-setting * Governance,

ownership, transparency and

1 1 1 « Clarity regarding risk appetite accountability for specific risk
Be dISCIpIIned- and values areas

Long- and short-term horizon Risk frameworks, policies,
balance controls and reporting

Trusted and decisive crisis leaders Risk quantification and

Risk leaders who de-risk growth analytics

» Mature digital strategy
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@ MercerMarsh Benefits

The only people to partner with you across the whole people risk cycle

#

Attract/Retain Manage Risk o2

Health and wellbeing programs » Claims data analytics

Competitive benefit programs * Workplace health and safety consulting

Safe work environment * Risk controls and risk assessments
Pre-employment « Training and education programs

health screening * Mental health and well-being training and support

Gateway to Mercer » Early intervention programs

Workforce Solutions Your peop | e,
your business

Healthy

- rn
O Rehabilitate Insure L~J

Return to Work Employee Health and Benefits Workers’ Compensation
Occupational rehabilitation

Retrain or reskill * Insurance program design

Injury management * Insurer selection

Pain management P rotect ed Policy renewals

Strategic claims management » Claims administration and management

Claims advocacy + Employee and employer assistance

* Premium forecasting and management

+ Self-insurance
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Benefits

The only people to partner with you across
the whole people risk cycle

Group Life : o
P Accident and Health Workers Rehabilitation
& Income : .
. Health Insurance Compensation & Wellbeing
Protection o’

Recovre

Businesses of Marsh McLennan



Three key takeaways for managing people risk

Take a proactive, predictive and disciplines approach to people risk management

Be Be Be
proactive predictive disciplined
 Tackle future challenges « Embrace predictive analytics  Continually improve
today and modelling governance through
_ monitoring and audits
« Set measurable goals * ldentify and track people
. related measures and » Reinforce accountability
« Empower individuals insights
across the organization » Be proactive over cost
control and active
management
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@ MercerMarsh
Benefits

Daniel Kendall

National Client Solutions - Principal

Mercer Marsh Benefits (MMB), Pacific

M +61 424 312 109 | e: daniel.kendall@mercermarshbenefits.com
Collins Square, 727 Collins Street, Melbourne VIC 3008

Mercer Marsh Benefits™ is the global brand name for our network of Mercer and Marsh offices providing employee benefits solutions for clients around the world. In Australia we are Marsh Pty Ltd trading as Mercer Marsh Benefits™. The business
is a collaboration between Marsh Pty Ltd and Mercer Consulting (Australia) Pty Ltd. Together we represent one of the largest employee benefits consultancy and brokerage businesses in Australia, with more than 50 years’ combined experience in
employee benefits broking, consulting and HR outsourcing. With the shared experience of over 350 clients and 30 consultants, we place more business in the corporate life market than any other broker in Australia. Marsh Pty Ltd trading as Mercer
Marsh Benefits™, ABN 86 004 651 512 AFS Licence #238983 (“Mercer Marsh Benefits ™”)

© 2013 Marsh Pty Ltd All rights reserved.
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